Key themes underpinning the Yo Pro modules 
Enterprise and entrepreneurship 

The Yo Pro modules aim to develop the enterprise and entrepreneurial capacity of youth workers and young people. This is not s distinct module but many of the tools within the 6 modules support the development of enterprise capability. One set of learning outcomes is entitled “enterprise thinking” and activities enable youth workers and young people to develop their enterprise thinking and skills.
Why is developing enterprise capability important? 

The pace of change in the world has increased. We have a global economy; changing;

-   the way we communicate and interact in all areas of activity, 

-   the way we learn, what we learn and when we learn,

-   what we do to earn a living and the way we do it
As adults and young people we therefore need:

· to broaden our horizons and have the tools to make the most of the world we live in 

· the skills and competencies to take advantage of the opportunities the world presents. 
· to be socially intelligent to form and reform effective relationships with a wide variety of people for different purposes; as our working and social lives become less predictable.
Below is the definition of enterprise we have used to inform the development of enterprise capability within the Yo Pro modules. 
The Howard Davies Review of Enterprise Education in England defined enterprise capability as: 

“the ability to handle uncertainty and respond positively to change, to create and implement new ideas and new ways of doing things, to make reasonable risk/reward assessments and act upon them in a variety of contexts, both personal and work”.
The process of enterprise in action usually involves at least two key components: 
· the enterprise learning environment – school, community, business. Whatever the environment for enterprise learning, young people are expected to take personal responsibility for their own actions.  They are given significant autonomy to tackle relevant problems or issues, which involves an element of risk as well as reward for successful resolution of them.  In other words, there is considerable uncertainty about final outcomes.
· the enterprise process, or approach, which is akin to project working in a work-based context.  Typically, the process involves four sequential stages:
I. Tackling a problem, or identifying a need, by a team or groups of young people, which requires the generation and development of ideas and discussion to reach a common understanding of what is required to resolve the problem or meet the need.  Such activity could involve the manufacture of a product or provision of a service.

II. Planning the project or activity; breaking down tasks, organising resources, deploying team members, and allocating responsibilities.

III. Implementing the plan; solving problems, monitoring, evaluating and reviewing progress.

IV. Evaluating final outputs and outcomes, and the activity and process holistically; including reflecting on lessons learned, and assessing the skills, attitudes, qualities and understanding acquired as a result of the process.
Above all we need to be enterprising, flexible, adaptable and creative to manage our lives for success, make the most of opportunities, to embrace and make the most of change rather than be daunted and paralysed by it. The enterprising person takes personal responsibility for their own development and is constantly learning - acquiring skills, personal capabilities and knowledge quickly, as they are needed to reach their goals. The motivation for learning and acquiring qualifications to meet changing economic needs comes from self-confident individuals with high aspirations. In short we need to support people to equip themselves for the world as it is now and as it is to come, not for how it has been.

For further information and tools to develop enterprise have a look at:

http//:www.equippedforenterprise.com
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